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BEMORANDUM FOR: Director of Central intelligence

SUBIELT: Manx gzement Ubjectives

1. The setof Masagernent Objectives for FY 1974 that you
nropossd in your memorandwon, of 1% September has zeaerated a
wariety of comments and concerns. The concerns fall into Pwo broad
catagorias: 1) those that focue on the lack of 2 structure within which
the ssveral setz of objestives {Tormmunity and Agxency) in beingand in
process would fit or, slternsdvely, the iack of 2 clear understanding
of the relationshipe among the vbiectives in the several sets; and
4%y those that focus on the gquality of the spacilic vbjectiven,

2. I suggest that the IC Stall and Q/PPE jointly developa
gtructure fov the sevaral sets of obhlectives, or, as 3 minimum, prepare
a pintarnent which would explain the relationshins among the objectives.
A strocture would not only reselve existing uncertainties about rslation-
- saigza Wt would provide a framework for the future development of
ablectives.

3. 1 recoromend several modifications to the proposed obhiactives:

2. that, aa approprinte, wo &dd sorss indication of when,
during tha Hlaeal veny, tho shjectives are {6 be mel;

e ihat we make A-3, -4, And T« ? mors ssecifie ~- for
;‘;;;;*,‘jgmpigf ,'& 3 might he “Raview compartmentation svysiems and
sredeshiraed, identify problema, and vecommend Improvements’;

2. ihat we vaword A-d 2o roaka it an ohiective irather thsn
the funstional sinterent 1t now 18) ard to reflect thal the auvthority
o zdimst axpenditures rosts with the heads of agencies -~ porhaps
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along these lines, “ayelop and implement aystems 10 moniior
cupenditores and to identify periedically to IRAT principais the
adjustmants which are o be recommaended to, or worked out
with, program ManaAgers - :

d. that B-1 be rephrased to eliminate any implication
#hat the ASD/I has authorily unilstarally to eliminate or raodify
 national intelligence programs;

% ' e. thatim B3 '. . . broader selection of sccessibls
! | . files , . ." {line 3 on pags Z) be changed to ¥. . . bsiter

; velection of accessidle flles . . .* to reflact the importance’
of gquality; and

_ £, that C-3 be relocatad undar A as it is more properly
- am actise itens for IRAC, - A

4. ¥Finally, the DDS&T strongly objects to aesigning action for
A-2 to the R&D Council, Mr, Duckett urges that the 1C Stafl have-the
action instead, 'This matiex probably warrants additional considexation,
in part becausa A-2 a9 stated in theas Management Chiectives is drawm

 frow the phjectives you sent to tha President sarlier this month.

]

Js} Vermon A Waltart

Vernon A, Waitars
Lisutenant Gensral, USA
: CIA Member
:ntelligance Rescurces Advisory Committas
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